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Executive Summary

This topic report looks into the role of civic tech communities in the reuse of Public Sector
Information and open data policies. The report briefly introduces the concepts of Open
Government and Open Data and explains why related government programs tend to fall short
on delivering the desired impacts when they are approached as merely technical exercises,
publishing data into a central portal while neglecting the importance to supporting actual

reuse by various stakeholders.

In 2010 the Open Data Study looked into what conditions are needed for Open Government
Data programs to become successful, and finds that in both the US and UK, a three-tiered drive

was at play. The three groups of actors who were crucial to the programs’ success were:

- Atop-level mandate;
- Anengaged and well-resourced ‘middle layer’ of skilled government bureaucrats, and

- Civil society, and in particular a small and motivated group of ‘civic hackers’.

The Open Data Study further strengthens that assertion, and warns those attempting to mirror
the successes of the UK and US OGD programs not to neglect any of these three layers of
influence. While it is pretty straight forward analysing and understanding the commitment and
readiness of both the top-level and the middle layer, very little is known about the third tier.
This report looks more closely at this stakeholder group that is little understood, but often

referred to as ‘civic hackers’ or ‘civic tech community’.

In many countries civic tech communities alongside with specialized CSOs have played a
pioneering role in agenda setting and the development of respective national OGD programs
with a mix of advocacy and the deployment of pilot projects that showcase the usefulness of
open data for a government of the 21* Century. Although the importance of the engagement
of this stakeholder group is widely recognized their role remain in most cases informal and

unofficial.
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1 Open Government and Open Government Data

“Open Government” is a term that is used to describes a worldwide trend for governments to
become more open, transparent, accountable and efficient. Open Government is a cultural
change towards new relationships between governments and citizens, and other stakeholders
based on dialogue and collaboration. Open Government policies embrace the use of modern
Information and Communications Technologies (ICT) as well as digital information and data as
a means to create more meaningful interactions between citizens and governments and build
better public services. Access to government hold information and data, also called Public
Sector Information (PSl), thus, is a key element of any Open Government policy. Making PSI

available following “Open Data Principles”” is referred to as Open Government Data (OGD).
OGD is a precondition for any Open Government policy as it builds the basis for:

1. a well-informed public; citizens that understand why decisions are made and how tax
money is spent, thus enabling them to effectively engage and actively participate in
society.

2. a more transparent and accountable government as a basis to mitigate corruption and
rebuild trust in public institutions.

3. better data management and data sharing practices within governments that lead to a
more efficient government and save tax money.

4. better, because evidence-based, decision-making within government, that lead to
better policies and better public services.

5. the creation of innovations, new products and services built by third parties reusing

OGD, leading to the creation of jobs and economic growth.

! Sunlight Foundation (2010). Ten Principles for Opening Up Government Information, retrieved April 2,
2015 from https://sunlightfoundation.com/policy/documents/ten-open-data-principles/
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2 When Open Government Data programs fail

Although OGD is a vital part and precondition for any successful Open Government initiative it
is also obvious that OGD is not a value in itself. It is only useful if it is actually used. Lessons
learned within the international community indicate that OGD programs tend to fail or deliver
results that fall way beyond expectations, simply because they were approached as a mere
technical exercise making data available in a central data portal. While its good to make PSI
available as OGD this will not automatically lead to the desired effects and impacts (as
described above). OGD to be useful needs to be used and interpreted, analysed and compared,
interlinked and mixed, visualized and explained by intermediaries. OGD programs that don’t
actively care about supporting reuse by all kinds of stakeholders and new intermediaries tend
to have limited success and low to non-impact. We have seen some OGD programs that,
although perhaps not officially named failures, have not resulted in anything else than some

datasets being published into a data portal as a dead end.

ePSIplatform Topic Report No. 2015 / 05, May 2015



: rPSI THE ROLE OF CIVIC TECH COMMUNITIES IN PSI REUSE AND OPEN DATA POLICIES

3 New intermediaries

Before the digital age, traditional intermediaries of PSI used to be a relatively small group of
experts and specialists in science, specialized consultancy agencies, law firms and the media.
Although these experts remain relevant, the rise of the digital age, the increased public access
to the Internet and other communication technologies as well as the increased availability of
information and data opens a space for new intermediaries. This is a democratisation process
of public information and data and holds vast potential to empower citizens to effectively

engage in public and civic issues.

However these new intermediaries need new skill-sets, including media literacy, but also code
literacy and data literacy. A McKinsey study from 2011 states “demand for deep analytical

talent in the United States could be 50 to 60% greater than its projected supply by 2018”.

While in some (mainly developed) countries there are small but active groups in civil society
that have these skills and are driving the open data agenda in their countries, in many other
countries these skills needed to work with data are almost absent in CSOs and the Media. It is
therefore that capacity building for these new intermediaries should be key element of any
OGD program.

It should also be noted that this skill-shortage also applies to the public administration:
Effective data analysis to inform better policies is not common among public agencies at all
levels. Especially local governments are falling behind making efficient use of technology and

information and data.

2 McKinsey Global Institute (2011). Big data: The next frontier for innovation, competition, and
productivity, retrieved April 2, 2015 from
http://www.mckinsey.com/insights/business_technology/big_data_the_next_frontier_for_innovation
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4 The three-tiered-approach

To be successful, OGD programs should not be approached as “technical exercises” but require
active engagement and collaborations between different stakeholders. Thus OGD is nothing a

government can and should do on its own, without active stakeholder engagement.

The Open Data Study® (2010) finds that three key groups or ‘layers’ in society were crucial to

the successful implementation of any OGD program:

1. An influential and active civil society provided the ‘bottom up’ pressure for change
through traditional advocacy and by setting up innovative websites demonstrating
how OGD could be used.

2. Civil servants and state and federal administrators who saw OGD as a way of improving
efficiency provided the ‘middle layer’.

3. Finally, high-level political leaders including Heads of States and Ministers provided the

third layer.

Or, as observed by Sir Tim Berners-Lee in an interview for the Open Data Study: “it has to start
at the top, it has to start in the middle and it has to start at the bottom!” This is now referred

to as the “three-tiered-approach”.

The Open Data Study finds that in both the US and UK, a three-tiered drive was at play and
that all three groups were crucial to the success of the respective OGD programs. The study
strengthens that assertion, and warns those attempting to mirror the successes of the UK and

US OGD programs not to neglect any of these three layers of influence.

Today there are huge efforts undertaken by governments and international organisations
(including World Bank, OECD and UN) to understand which conditions are supportive and
which are challenging to the introduction and implementation of OGD programs. The World
Bank created a methodology to assess the readiness of a country to implement an OGD
initiative, called “Open Data Readiness Assessment” (ODRA)“. Interestingly enough this
methodology underlines the assertion that, among other factors, an active and engaged civil

society is a key factor for the success of OGD programs.

3 Transparency & Accountability Initiative (2010). Open Data Study, retrieved April 2, 2015 from
http://www.transparency-initiative.org/reports/open-data-study-new-technologies

* World Bank (2012). Open Data Readiness Assessment (ODRA), retrieved April 2, 2015 from
http://opendatatoolkit.worldbank.org/en/odra.html
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5 Civic hackers - understanding the third tier

According to Wikipedia ‘Civics’ is the study of the great theoretical and practical aspects of
citizenship, its rights and duties; the duties of citizens to each other as members of a political
body and to the government. Within a given political or ethical tradition, civics refers to
educating the citizens. The history of civics dates back to the earliest theories of civics by

Confucius in ancient China and Plato in ancient Greece.

Although the word ‘hacking’ has, in the context of computers, is associated with negative
connotations among the general public, among software engineers ‘hacking’ simply means the

experimental development of software and systems to solve particular problems.

‘Civic hacking’ is therefore understood to mean deploying information technology tools to
enrich civic life, or to solve particular problems of a civic nature, such as democratic
engagement. Civic hackers might be described as tending away from characteristics associated
with other types of more traditional civil society: for example, they might privilege
approaching only those civic problems to which they can see an elegant (technical) solution.
Although not everybody involved in developing civic technology would perceive him/herself as

a ‘civic hacker’, it is reasonable to refer to them as ‘civic tech communities’.
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6 Civic technology - examples

Today there are many applications build by ‘civic tech communities’ that can be referred to as
civic technology. These tools and applications might be broadly categorized in three main

pillars, although many projects can be hybrid and fall into more than one category:

e transparency and accountability, that hold governments to account, by making
information and processes transparent; these projects are often used in advocacy and
to influence policy and decision making.

e citizen-government interaction, that make citizens interaction with governments
easier and more meaningful; these projects aim to replace traditional channels and
interactions with digital public services that are user centred and provide a better user
experience.

e digital tools for citizens daily life, that make citizens everyday live a little easier; these
projects often address small but important aspects of our daily lives aiming to provide

easy-to-use solutions.

It is interesting to see how many of these projects have been started by individuals and
volunteers in their spare time. Many of these projects have not received warm welcomes from
those government agencies they are corresponding with. In fact some platforms, like “What do
they know” or “Fix my street” (both created by the UK based non-for-profit mysociety) have
received negative perceptions by civil servants in the first place, perceiving them as something
irregular and annoying, and resulting in causing extra work to the public servants. In fact
mysociety did not ask the local authorities if they wish to receive mails from citizens with
reports on potholes or broken streetlights, as in the case of fixmystreet. It was only years later
that public authorities realised that these new tools and services created by third parties
outside government can not only make their work easier, but that they could also use the

platform to respond to citizens needs in a more direct and timely manner.

But civic tech communities are not only producing useful tools and applications. In fact in
many countries they have played an important role as trailblazers and pioneers putting Open
Government and Open Data on the political agenda. A common strategy among these diverse
groups appears to be a hands-on approach often resulting in an “ask for forgiveness later,
rather than ask for permission in the first place” attitude. An example for this approach is
scraping the content of official government websites and repurposing the data in more

structured, searchable, visualized and user-friendly ways. By doing so, these initiatives often
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deliberately violate copyright held by government agencies, in order to make the case that this

information should be available for reuse in the first place.

6.1 Transparency and accountability

An early example of civic tech was created by a student called Josh Tauberer, who launched
GovTrack.us in 2004, which repurposes publicly available data about key activities of the US

Congress and publishes it in an accessible, searchable form.

Set Distrit LogIn |Search B

HOME BROWSE TRACK ABOUT USE OUR DATA

GovTrack.us

racking the United States Congress

rhck bills in Congress, your representative’s voting records,
upcoming committee meetings, and get alerts by email.

. "—--.~

YEA NAX I

Members of Congress Bills & Resolutions Voting Records Committees

in CONGRESS from the GovTrack Blog

GovTrack’s Summer/Fall
Updates
e . - 2015 Posted on Dec 18, 2014 1:49
H.R. 1527: Slain Officer Family Support Act of 2015 p.m.
Here's what's been improved
on GovTrack in the summer
and fall of this year.

More information...

Govtrack is a parliamentary monitoring website www.govtrack.us

Today parliamentary monitoring websites are used by specialized CSOs around the world to
track, explain and contextualize what happens inside parliament, how decisions and legislation

is being made, how individual Members of Parliament (MPs) vote and much more. See also the

ePSIplatform Topic Report No. 2015 / 05 , May 2015
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Topic Reports about parliamentary informatics (ePSIplatform, 2013°) and the Global Survey of

Parliamentary Monitoring Organizations (NDI, 2012)°.

Examples from Europe include websites from France, Germany, Poland and Lithuania and most

other European Countries.

);wﬁ OFFENESPARLAMENT REDEN ~ THEMEN  PERSONEN ~ THEMEN-ABO  UBER UNS

Il NOSDEPUTES.FR

OBSERVATOIRE CITOVEN DE LACTIVITE PARLEMENTAIRE
NOSDEPUTES, FR

P Les Députés Les Dossiers Les Citoyens ¥AQ Rechercher un céputé,une vile, un mo,

Découvrez notre nouvelle initiative « La Fabrique de la Loi »
Le député du jour

Bi sur é és.fr

NosDéputés.fr est un site qui cherche & mettre en valeur activitS parlementaire des députés de I'Assembiée nationale
Frangaise. En synthétisant les différentes activités Iégisiatives et de contrdle du gouvernement des lus de [a nation, ce site
o pour e

le travail de leurs représentants.

u comme une plateforme de médiation entre citoyens et députés, le site propose  chacun de partiiper et de
Sexprimer sur les débats parlementaires. Au travers de leurs commentaires, les utilisateurs sont invitds 3 créer le débat en
partageant leur expertise lorsque cela leur semble utle. Peut-&tre pourrontIs ainsi nourrir le travail de leurs élus 7

Diese Themen wurden in der vergangenen
Woche héufiger behandelt als sonst.

Das OffeneParlament sammelt Informationen Uber die
Arbeit von Bundestag und Bundesrat. Wir machen die

Vous pouvez consulter Facthvits de leurs collégues du Sénat sur notre autre intiative Nos Sénateurs. Rechtsextremismus +2.0%

'équipe du teg: itoye rg. il i .
Toute [€auipe cu collectf ResardsClovens o [y Verbindungen zwischen Themen und Akteuren Politische Straftat +1.91%
Un autre déput au hasard verstandlicher. Fliichtling +1.54%
Alle Arbeit des Parlaments — ob Gesetzgebung oder kleine Anfrage — wird in USA +1.45%
T Trouver son député Ablaufen zusammengefasst. Sie beschreiben den Verlauf aller Tatigkeiten. Medizinische Versorgung +1.34%
bldufe durchsuche Suchen Straftat +1.29%
s Datenspeicherung +1.21%
PO TBIROUYSE VOUTS A7URA surle S Yous pOLNSE sailr 300 o Durchsuchen Sie auch die Plenardebatten oder die Personenliste.

i vous ne le connaissez pas, indiquez votre code postal ou le nom de votre commune, et nous
essalerons de le trouver pour vous

manoSeimas™ eskok politkuy,temy, argumenty.. Q| & Prisijungti *

Monitor Sadowy | Gaspodarczy

465 684 wyniki(0043)

X Formy prawne organizacji
OSRODEK DZIAtALNOSCI WIELOBRANZOWE) SANDROPOL ADAM

JASKOLSKI J

Naujausi balsavimai

STOWARZYSZENIE "WSPOLNOTA SAMORZADOWA GMINY BROJCE"

STOWARZYSZENIE - Kurowice SPOLKA Z OGRANL..

St
s yiesy Pridétinés vertés mokesio jstatymo Nr. IX-751 19 stra... Daugiau.
FUNDACIATPODAICIE DLOK = srouA couANDYT- Frakeijy balsavimas S -
. Sk .
M ZWIAZEK ZAWODOW.
I SPOLKA KOMANDYT... 27 ) Tévynés sajungos-Lietuvos vz 7 -
IA PRAWNA "EURO-LEX" JANUSZ KOWALSKI R \/. krikséioniy demokraty frakcija Pries: 0
i susakes 6
. ]
THRY Liberaly sajaazio frakela uz 9
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www.nosdeputes.fr |www.offenesparlament.de | www.mojepanstwo.pl |www.manoseimas.It

Another popular focus of civic tech transparency projects is government budget and spending.
Aiming to make it easier for the general public to understand how tax money is spend. An early
example us “Where does my money go” and “OpenSpending”, both developed by the Open

Knowledge Foundation.

> ePSlplatform (2013). Parliamentary informatics, retrieved April 2, 2015 from
http://www.epsiplatform.eu/content/parliamentary-informatics-what-data-should-be-open-and-how-
multi-stakeholder-efforts-can

® National Democratic Institute and World Bank Institute (2012). Strengthening Parliamentary
Accountability, Citizen Engagement and Access to Information, retrieved April 2, 2015 from
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WHERE DOES MY MONEY GO?

The Daily Bread Country & Regional Analysis Departmental Spending About

The Daily Bread
SALARY SELECT YOUR SALARY YOUR TAX
£34,600 € £8,801
Running Defence Health Helping Others Culture Education Running The Order & Safety Our Streets  The Environment
Government Country, Social
Systems
£3.27 £1.70 £5.88 £8.62 £0.38 £1.54 £1.43 £0.78 £0.28 £0.24
Police The Courts Prisons Order & Safety Admin Fire Brigade Research into Order & Safety
£0.21 £0.31 £0.23 £0.02 £0.01 £0.00

Where does my money go, helps citizens understand how tax money is spend: www.wheredoesmymoneygo.org

Spending  Dusses Semh Conminty Hep Aoou Coriec Big

It's our money!

By understanding how governments spend
money in our name can we have a say in how
that money will affect our own lives.

The journey starts here.

Open Spending is a platform that allows
anyone to upload, explore, analyse and
visualize public budget and spending

data. Today the platform features 944

datasets from 73 countries from around
the world, more at

www.openspending.org

A third very popular civic tech project in the category of transparency and accountability are so
called “Freedom of Information request” websites. These projects allow filing specific requests
to access government information using the Freedom of Information or “Right to Access
Information” legislations of a specific country. One of the first of such projects was developed

by mysociety, a not-for-profit social enterprise in the United Kingdom.
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Wh&tDOTheyKnOW English Cymraeg W

Sign in or sign up

Make a request Browse requests View authorities Read blog Help Q

Search over

Make a new 263,092 requests
an

rnr:)?rir?:ti:; 16,021 authorities

Search
request ]
Make a request » authorty you'd ke nformation rom. By

law, they have to respond (why?).

Who can | request information from? What information has been released?

WhatDoTheyKnow covers requests to 16,021 authorities, including: WhatDoTheyKnow users have made 260,092 requests, including:

British Broadcasting Corporation 2037 requests
Wirral Metropolitan Borough Council 1656 requests
Kent County Council 1060 requests

Department for Work and Pensions 5703 requests

Business Services Organisation (Northern Ireland) answered a
request about Shared Services - Invoice Backlog 29 minutes ago
“This email is covered by the disclaimer found at the end of the

Department of Health 1714 requests message.” Reayiigiiox
Scottish Natural Heritage 34 requests Please find attached response to your Freedom of Information
request. Kind...

Ministry of Defence 2285 requests

What do they know, allows citizens to request government information making use of their right to access:

www.whatdotheyknow.com

myS ciety

The software used to run the platform Alaveteli Aot Getstated Documentation Blog Contact

was later adapted and made available as

Run your own
Freedom of Information website

open source so that it can easily be re-

deployed in other countries, called

Alaveteli helps you lower the barriers that prevent citizens
asking questions of those in power

Alaveteli, that helps citizens to make
Get started Learn more

over 200.000 Freedom of Information

requests in 18 jurisdictions:
What is Alaveteli?
Alaveteli has helped
WWW.a I ave te I | (o] rg An open-source platform for Built to help citizens request citizens make over
- - making public freedom of information, and view and 200,000 Freedom of
information requests to public comment on other people’s R B
bodies. requests Information requests in

18 jurisdictions

6.2 C(Citizen - Government interactions

Perhaps the most famous example of civic tech projects that creates new channels and forms
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of interactions between citizens and governments is “Fix my Street”, developed by mysociety.
Every week, thousands of people use it to report potholes, broken streetlights, and other

problems in their local area to the local authorities in charge.

Report a problem  Yourreports Allreports Localalerts Help myS :-ciety

@) FixMyStreet

Report, view, or discuss local problems

(like graffiti, fly tipping, broken paving slabs, or street lighting)

Enter a nearby UK postcode, or street name and area:

e.g. ‘B2 4QA’ or ‘Tib St, Manchester’

g ... or locate me automatically

How to report a problem Recently reported problems
Enter a nearby UK postcode, or street name and area Tree branches
16:38 today

Locate the problem on a map of the area
P P Abandoned scooter

16:26 today

Enter details of the problem
Damaged safety equipment
16:25 today

We send it to the council on your behalf

Meadowcroft pothole

16:24 today

Asbestos

reports in past fixed in past updates on reports 15:46 today
week month

Fix my Street, allows citizens to file reports about local

issues to local authorities, www.fixmystreet.com

Brandable Friendly support Many languages

As other civic tech projects that have shown R WSZ;:;TJ'SSZ e
. 7 .
to have impact’, Fix my street was made ,
Let’s get started
available for easy customisations and is now ,
Learn more Getintouch
. . Get your FixMyStreet Say hello, we'll help you make
used in many countries around the world. siteupand running your newsite awesome

More at www.fixmystreet.org

" A recent fixmystreet participation study found that positive first time experiences (e.g. reporting a
pothole and having it fixed) associated with a significant increase in the likeliness that an individual will
participate again. http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2570898
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6.3 Digital tools for citizens daily life

This category is vast. There are so many applications that aim to provide a user friendly and

easy to use interface to solve important to niche everyday problems.

i OQ“B?R‘._HH' Aunt Bertha helps users find food, health, housing and
%ﬁ emevepspmpm—— O employment programs based on their postal code.
S -

COMECTIVG MIOIE Ja8 MO

Tex
TextMyBus provides a simple text messaging service to

relay real time transit information to riders.

” DBPS combines eligibility criteria, school data and
DISCOVER BPS advanced mapping tools to help parents choose a school

for their child.

Other useful resources include the Civic Commons Wiki, a collaborative public library for open

civic technology, at wiki.civiccommons.org and the Github repository of Code for America

www.github.com/codeforamerica while the civic tech issue finder aims to point volunteers

directly to issues in the code base to make small contributions to the code. See more at

www.codeforamerica.org/geeks/civicissues

Civic Commons Wiki

The Collaborative Public Library for Open Civic Technology

ePSIplatform Topic Report No. 2015 / 05, May 2015
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6.4 Networks and Communities

Although there are many initiatives, Code for America has become the most visible program
that supports both civic technologists and governments to collaborate on building the
government of the 21st century, “a government of the people, by the people and for the

people” as a reference to President Abraham Lincoln’s Gettysburg Address, 1863.

ABOUT GOVERNMENTS CITIZENS COMPANIES OUR WORK

LEARN MORE

Who We Ar T

0 Yve 2re Video: Building 21st
Code for America believes government can Century Government
work for the people, by the people in the 21st

Code for America: Bulldlng 21st Century Government
century.

We build open source technology and organize
a network of people dedicated to making
government services simple, effective, and
easy to use.

Join our e-mail list to learn how to use your
skills to make your community better & we'll
send you info about Code for America's work.

Code for America, www.codeforamerica.org

The Code for America program consists of four modules:

e the Fellowship program, sending teams of young innovators inside city governments to
work with those agencies to create and deploy open-source software for local
governments;

e the Brigade program, supporting local civic tech communities that are driven by

volunteers working on civic tech solutions for their cities;

ePSIplatform Topic Report No. 2015 / 05, May 2015
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e the Peer Network, providing a platform to exchange best practice for civil servants and
local government staff;
e the Civic Startups program, aiming to support the best civic tech projects to turn their

volunteer driven prototype into sustainable civic tech businesses.

Code for All is a network of civic tech initiatives from all around the world, including Code for
Afrika, Code for Pakistan and Code for Japan. European partners of the network include Code

for Germany, Code for Poland, Code for Ireland and Code for the Netherlands.

KODUJ
DLA
* POLSKI

Code for Poland is a community devoted to discussing, promoting and creating civic
tech. While open data is not its only field of concern it’s always been one of the core
topics. From organizational point of view creating well-scaled civic tech is public
administration responsibility. That is why even the independent grassroots
movements like Code for Poland need to work closely with public administration
which brings few interesting stories.

Code for Poland case study

.
' iniiee
.

Since fall of 2013 CityLab Warsaw has been advocating for opening transit data.
Functional mobile app that was prepared during first 4 months and has been running
on data released through unofficial channels had to wait till April 2015 when city
open-data portal was deployed, as a result of project led by cooperation of business,
ngos and university. Code for Poland was involved in opening process from the
beginning and took a major role in consulting city’s APl for 311 system. A downside
to this long process is that many of project’s original crew members has lost energy
and interest to develop project on the way.

Having this experience in mind a different approach was taken with city of Krakdw.
Code for Poland members have joined the board of experts consulting “Krakow as a
smart city” project led by Krakow Technology Park. Having region’s key player
backing led to productive work finalized with recommendations report concerning
introducing open data and both technical and organizational side of 311 system for
Krakow among few other topics.

One shouldn’t loose faith in grassroots movements though. One good example is
Civil Hub - a platform where citizens, city officials and NGOs can discuss ideas,
projects, make polls, etc. Being a social network it crowd-source data which
eliminates the need for close cooperation with the city at the beginning.

Finally there is My Country platform maintained by ePF Foundation which is the
biggest source of open data in Poland, which started as grassroots project as well.
Now it hosts its data to various initiatives of business, NGO, hackers community and
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Code for Poland itself, which in the origins actually was thought as community
reusing and mixing My Country data, but soon it expanded.

So from our experience: go big with big partners backing you or hack your way
through crowdsourcing or scraping data not waiting for others. Either way be

prepared for a long run and arm yourself with big cannons.

More information at www.kodujdlapolski.pl

Another international network that with the objective to support the development of civic

tech projects is “Poplus: a global federation for civic tech”.

Getinvolved Components About Conference Blog

Poplus: a global
federation for civic tech

Sharing technology to help civic and
democrati¢ projects... evérywhere

Get Poplus
Components

Poplus Components are useful,
interactive bits of technology that you
About can slot right into your website or app.

Find out more
Organisations all over the world are holding

governments to account, challenging corruption,
and demanding the right to transparency, and
they are using digital technologies to do so.

Why should every organisation have to write their
software from scratch? By sharing code, we can Joi nus
make things quicker and easler, freeing up time

Poplus - a global federation for civic tech, www.poplus.org

Poplus focuses on working together and sharing code to avoid reinventing the wheel. Poplus
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thus has introduced a model of easy to re-deploy civic tech “components”. The website states:

“Organisations all over the world are holding governments to account, challenging
corruption, and demanding the right to transparency, and they are using digital
technologies to do so. Why should every organisation have to write their software from
scratch? By sharing code, we can make things quicker and easier, freeing up time for

the important things.”

Another example of a civic tech project that is clearly designed to be used in advocacy for
more OGD is the Open Data Index, developed by the Open Knowledge Foundation. The index is
used to score the performance of governments in releasing 10 key datasets following open
data principles. The countries can now be compared with each other, opening momentum for
advocacy to push national governments for stronger commitments. As a crowd sourced tool, it

also allows tracking down actual release on city level.

Places  Datasets Download Stories Contact About  Press 3\’: OPEN KNOWLEDGE

Tracking the state of government open data.

97 0 of B

PLACES IN THE INDEX KEY DATASETS IN THE INDEX ARE OPEN
Up from 60in 2013 Up from 87 of 599in 2013

~ Open Data Index
All datasets / 2014

0

2014 |l All Datasets sHaRe/EMBeD @ | I

Open Data Index, index.okfn.org
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7 Conclusions and recommendations

In accordance with the above mentioned Open Data Study and also supported by evidence
from many OGD programs from around the world, this report highlights the importance of the
third tier: an active civil society and in particular a small and motivated group of ‘civic hackers’,
as a key factor for the success of any OGD program. This stakeholder group has shown to play
a pioneering role in agenda setting and the development of respective national OGD programs
with a mix of advocacy and the deployment of pilot projects that showcase the usefulness of
open data for a government of the 21* Century. Although the importance of the engagement
of this stakeholder group is widely recognized their role remain in most cases informal and un-
official. Although this group is recognised as a key player, Governments around the world have
little experience and practice on how to actually work with this stakeholder group in a more
formal and structured manner. In some countries (Brazil, Uruguay) these informal
collaborations have shown to be somehow operational or successful, while in some other
countries public administration is still looking for a new modus operandi on how to work with
these groups. An emerging concept is this regard are so called ‘Public Community
Partnerships’, as an experiment for new collaborations between two stakeholders that
function very differently. The findings of this report encourage governments to further
explore new ways of collaboration recommends both groups to engage and learn from each

other to jointly build the Government of the 21°* Century.
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